 Pupil premium strategy statement (primary) 
	1. Summary information

	School
	Stainton CE Primary School

	Academic Year
	2017/18
	Total PP budget
	£11, 880
	Date of most recent PP Review
	Sept 2017

	Total number of pupils
	160
	Number of pupils eligible for PP
	9
	Date for next internal review of this strategy
	Jan 2018
July 2018



	2. Current attainment 

	
	Pupils eligible for PP (your school)
	[bookmark: _GoBack]Pupils not eligible for PP (school average) 

	% achieving in reading, writing and maths 
	0%
	61%

	% making progress in reading 
	75%
	63%

	% making progress in writing 
	83%
	66%

	% making progress in maths 
	83%
	57%



	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Attention and retention issues for a small group of pupils (mostly eligible for PP) are having detrimental effect on their academic progress.

	B. 
	Reading skills behind expected age related so higher rates of progress

	C. 
	Writing levels behind expected age related so higher rates of progress 

	D. 
	Poor oral and language skills in EYFS& KS1 are having a detrimental impact on writing in KS1 and KS2.

	E.
	Poor phonic knowledge and the ability to spell words is having a negative impact on learning across KS1 and KS2.

	External barriers (issues which also require action outside school, such as low attendance rates)

	F. 
	The completion of home based learning tasks are impacting upon the ability to bridge the gaps in learning. 
Lack of gap filling through new curriculum and higher levels of expected progress.
Emotional and family concerns for the children which is impacting on their levels of attention and retention. 








	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Increase in attention through personalised learning and small group focused work 
	Pupils taking more responsibility for their own learning and participating fully in activities. 

	B. 
	Increase the progress of those eligible for PP in writing across the whole school but particularly in upper KS2.
	Pupils eligible for PP identified make as much progress as ‘other’ pupils across Key Stage 2 in reading. Measured in 5 and 6 by teacher assessments, statutory assessments and successful moderation practices established within school and across cluster schools. 

The gap between pupil progress for eligible pupils and their peers is reduced rapidly so that all pupils make rapid progress in writing across Year 3 and Year 4.

	C. 
	Improve oral language skills for all pupils, especially those eligible for PP, across FSU and KS1. 
	Pupils eligible for PP in KS1 classes make rapid progress by the end of the year so that all pupils eligible for PP meet age related expectations.

	D. 
	Increase in recognition of phase 3 and phase 5 sounds, with those eligible for PP being able to blend and segment words. 
	Pupils eligible for PP will be able to blend and segment words and use spelling strategies in order to meet age related expectations. 

	E. 
	Increase parents understanding of the importance of reading daily and completing homework as well as providing strategies for supporting learning at home. 
	Parents engage with meetings, open evenings and events from school. Improved return rates of homework and more use of reading diaries, KIRF books and spellings. 




	5. Planned expenditure 

	Academic year
	2017/18

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Increase in attention through personalised learning and small group focused work
	Increased adult support through use of parent helpers, support staff or students to work alongside classrooms with high need pupils who need support to maintain attention. 
	Having an additional adult in the classroom helps to increase attention and provide support or prompting where necessary. 
According to the EEF Toolkit, Reducing Class Sizes (+3) is an effective strategy for provide more personalised attention for each PP child. 

	Timetables for additional adults and interventions to be completed by SENCo after meetings with individual class teachers and after analysing data at the end of each half term. 
	SENCo
	Half termly after data has been analysed and conversations taken place between class teachers.

Final review: July 2018

	Increase the progress of those eligible for PP in writing across the whole school.  
	SENCO and Literacy coordinator to monitor tracking. 
Big Writing fortnightly assessments across the school. 
Increase TA and teacher focus on the writing pedagogy using training materials and support from cluster schools in order to share good practice. 
Increase the number of additional First-Hand Learning opportunities for pupils that will improve the focus.
	Marking is a key priority and staff have been involved in creating our school policy for marking and feedback. We want to ensure our assessment systems in school are robust, purposeful and easy to understand so that staff can give informed & purposeful feedback to learners. The use of visual marking systems such as our school use of ‘tickle pink’ for areas of strength and ‘growing green’ for target areas. 
According to the EEF Toolkit, improving Feedback (+8) is a very effective strategy for supporting improved attainment. 

	Timetables need to allow staff time to give feedback – both written and oral. Marking needs to be checked regularly. JB to ensure that time is given for support staff and teachers to discuss impact and next steps 
Use of Target Tracker to monitor assessment and progress. 
Learning walks around school to observe writing. 
Ensure consistency through moderation and half termly writing being scrutinised in school and across cluster schools. 
Books scrutinised 

	Mrs Bragg
(SENCO)

Mrs Wilson (Literacy coordinator) 

	Half termly review of target tracking system and discussions with staff 

Learning walks termly 



Final review: July 2018

	Increase in recognition of phase 3 and phase 5 
sounds, with those eligible for PP being able to blend and segment words.
	Phonics streaming across KS1 and lower KS2 to meet the needs and gap fill. 

	Due to the fact that there are a lot of children who still require phonics teaching, we have put an additional phonic groups in place which enable each class to have fewer children in. This is led by an experienced member of support staff with a lot of experience in teaching early reading and writing. 
According to the EEF Toolkit, Reducing Class Sizes (+3) is an effective strategy for provide more personalised attention for each PP child. 

	Experienced staff used
Phonics lessons observed by KS1 leader and support given to staff on different strategies and teaching styles. 

Assessments on phase 3 and phase 5 sounds (reading and spelling) will be carried out at the end of each half term. 
	KS1 Leader and EYFS
	Half termly review of phonics screening for KS1.

Termly observations and learning walks.

Final review: July 2018

	
	Use of Precision daily teaching. 

	Support staff will use precision teaching to fill gaps in phonic knowledge. 
According to the EEF Toolkit, One to One tuition (+5) is an effective strategy for supporting improved attainment. 

	Experienced staff used
Assessments on phase 3 and phase 5 sounds (reading and spelling) will be carried out at the end of each half term.
Clear timetabling to allow time for preparation and assessment.
Half termly review meetings to monitor progress being made. 

Phonics Screening – June 2018

	KS1 Leader

	Half termly review of phonics screening for KS1.

Termly observations and learning walks.

Final review: July 2018

	
	Use of interactive whiteboard and computers/ipads to teach phonic strategies through use of PhonicsPlay.
	Children will be given the opportunity to use laptops and ipads in order to access a range of programmes to facilitate their learning.
Programmes can be accessed at home. 
Learning packs sent home with links made to phonics play
The use of digital technology is shown to support children’s learning when supplementing other teaching (EEF +4). 

	
	ICT Coordinators 
	Half termly review of phonics screening for KS1.

Termly observations and learning walks.

Final review: July 2018

	Improve oral language skills for all pupils, especially those eligible for PP, across FSU and KS1.
	High quality first teacher talk and adapting teaching and learning to incorporate good quality talk between pupils and adults. 

	Cross-curricular approach taken through planning to bring learning alive. 
All staff to ensure that high quality talk is going in within daily teaching. 
Daily guided reading sessions with follow up tasks and comprehension work linked to texts being studied. 
Oral language interventions consistently show positive impact on learning, including on oral language skills and reading comprehension (EEF +5)
	Learning walks to be carried out by HT and SLT. 
Staff meeting – importance of high quality teacher talk and use of open ended questions 

Guided reading timetables to be shared with staff
KS partner work to reduce work load. 
	HT
SLT
	Half termly review of target tracking system and discussions with staff 

Learning walks termly 



Final review: July 2018

	Total budgeted cost
	£4, 650

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Increase the progress of those eligible for PP in writing across whole school but particularly in Lower Key Stage 2.
	One to one group work for PP children. 
	Some money will be used to provide targeted support for children in the spring term. 
According to the EEF Toolkit, One to One tuition (+5) is an effective strategy for supporting improved attainment. 

	Experienced staff used.
Close liaison with class teachers to ensure correct areas are targeted. Parents informed and involved to provide further support. 

	HT
SENCO
Literacy Coordinator 
	July 2018

	
	Small group work for PP children.
	Giving children small group focused work will provide additional support and make learning more personalised to ensure that all aspects are being included in writing. 
According to the EEF, Small Group tuition (+4) can positively impact progress providing that groups are not too big. 

	Experienced staff used.
Close liaison with class teachers to ensure correct areas are targeted. Parents informed and involved to provide further support. 

	HT
SENCO
Literacy Coordinator
	July 2018

	
	Booster sessions for Year 6 and reduce class size. 
	With a large Year 6 class, we will reduce the group sizes for the teaching of maths and literacy (Spring term before SATs)
According to the EEF Toolkit, Reducing Class Sizes (+3) is an effective strategy for provide more personalised attention for each PP child. 

	Experienced staff used.
Close liaison with class teachers to ensure correct areas are targeted.
	HT
DHT
	May 2018

	Improve oral language skills for pupils eligible for PP in Reception & KS1. 

	Use of PSHE, Jigsaw scheme to continue supporting children in their ability to communicate confidently and express themselves. 
Staff to use ‘Time for Talk’ with targeted children.
KidSafe sessions for targeted children. 

	Talking Tubs across EYFS and KS1. We want to invest some of the PP in ensuring these skills are embedded as early as possible. 
According to the EEF Toolkit, Early Years Intervention (+5) and Oral Language Interventions (+5) are effective strategies for supporting improved attainment. 

	Headteacher and PSHE coordinator to observe lessons and work with staff to implement good quality ‘Time to Talk session’ 
	HT
PSHE Coordinator 
	July 2018

	Total budgeted cost
	£6, 890

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Increase parents understanding of the importance of reading daily and completing homework as well as providing strategies for supporting learning at home.
	Personal invitations to parents.
Opening evenings and information events held by the children to encourage parents to come into school. 

	We believe that continuing to make good links with parents and families will continue to have a positive impact on school attendance, social and emotional wellbeing and attitudes to learning for eligible PP children.
According to the EEF Toolkit, increased Parental Involvement (+3) can provide positive impact on reading and maths at primary level. 
Termly parents evenings.
Information evenings and science week (Autumn term) to encourage link with home and school. 
Link with PTA to raise funds for additional books in reading areas. 
	Class teachers to meet up with parents 1:1 through parents meetings. 

PP and SEND (where necessary) to have individual TAF meetings. 

HD to lead whole school information evening where the importance of home to school links is raised. 

Jigsaw (school PSHE scheme) to have an information evening (Summer term)


	Class Teachers

SENCO

	Half termly parents evenings.

Science Week 
Dec 2017








Final review: July 2018

	Total budgeted cost
	£340




	6. Review of expenditure 

	Previous Academic Year 2016/17
	

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Increase the progress of those eligible for PP in writing across Key Stage 2 but particularly in Lower Key Stage 2. 
	SENCO and Literacy coordinator to monitor tracking. 
Big Writing fortnightly assessments across the school. 
Increase TA and teacher focus on the writing pedagogy using training materials and support from cluster schools 

	82% made expected progress in line with their starting data or accelerated. 
Lesson observations show that staff are thinking about the quality of their teaching in regards to writing. 
Big writing is encouraging the children to have a piece of work at the end of a unit. 

	More opportunity write to inspire
Continue with increased support and high quality first hand teaching. 


Continue with the Big Write Scheme 

	£1,890

	Higher rates of progress in maths across school including pupils eligible for PP. 

	Use of KIRFs to improve mental strategies across the school.
Purple Mash ICT programme
Bought into new whole school teaching progressive scheme (White Rose)
	91% made expected progress or accelerated progress.
Using new maths scheme ‘White Rose’ is having a positive impact on learning. Reasoning skills are being taught from EYFS and into KS1 which should have a positive impact on KS2 maths results. 
	Continue with using the new maths scheme. 
KIRFs to continue to make link between home and school. KS1 to send a KIRfs half termly pack home rather than weekly

Link maths objectives to highlighting target tracker to make assessment more aligned. 


	£1, 050

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Increase the progress of those eligible for PP in writing whole school but particularly in Lower Key Stage 2.
	One to one and small group works to bridge gaps in learning.
	
82% made expected progress in line with their starting data or accelerated. 
1-1 and small group is working and having a positive impact. 
Needs to continue with support staff going into classrooms on a need basis in relation to writing. 
	Needs to continue as a barrier. 
Good use of support staff which needs to continue as an approach 
	£1,100

	Improve oral language skills for pupils eligible for PP in Reception & KS1. 

	Use of PSHE, Jigsaw scheme to continue supporting children in their ability to communicate confidently and express themselves. 
Staff to use ‘Time for Talk’ with targeted children.
KidSafe sessions for targeted children. 

	Children are talking more but poor language skills is continuing to impact on early reading and writing. 
Small group work for talking is having a positive impact. 



	Needs to continue as a barrier.
SMART moves has been a good oral language intervention for EFYS and KS1.
Jigsaw is giving staff the opportunity to have good quality talk across the whole school while also looking at the well-being of children. 
Phonics to be streamed across EYFS, KS1 and lower KS2. 
	£550


	Higher rates of progress in maths across school including pupils eligible for PP. 

	Small group work for PP children.
Use of Purple Mash challenge programme which can be accessed at home. 
	Support staff going into classrooms for maths starter activities is having a positive impact on progress and communication between staff. 
	Having a support staff in the classroom for the starter session has proven to be very positive. Clearer communication and a chance to see how the teacher models in order for consistency. 
	£1, 050

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Ensure that transitions for PP are smooth and well planned. 
	Transition plan and support put in place for PP children moving settings. 
	Good. Children and parents feedback were positive and that sufficient time and strategies were implemented to make the move to another setting less traumatic. 
	Ensure that all schools or settings attend meetings including TAF or SEND meetings. 
	£1,150



	7. Additional detail

	In this section you can annex or refer to additional information which you have used to inform the statement above.

This is to be used in conjunction with our school confidential records and half termly provision maps. 



